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Company Overview

Since 1993, the Ultimate Fighting Championship (UFC) has been the number one promoter of mixed martial arts (MMA). Hosting  more  than  40 fights  every year, the  UFC contracts  most  of  the  top-ranked fighters  in the  world while  also enforcing the  Unified  Rules of Mixed Martial Arts  ("The Sport: What Is MMA and the UFC?," n.d.). Adopting techniques from the full contact sport of Vale tudo in Brazil, the UFC has been determined to promote these particular practices as "the most effective martial art for unarmed combat situations" ("The Sport: What Is MMA and the UFC?," n.d.).

Campaign Pitch

As we've seen in recent headlines, there's been inappropriate use of weaponry amongst police officers attempting to submit suspects. Time and time again, many police officers—armed with a gun along with their preconceived notions of individuals and situations—automatically choose to draw their weapons and shoot. This automatic instinct needs to change.

UFC: Project Blue proposes to offer training to police and police precincts with the intention to give officers the confidence to enter stressful situations without automatically drawing a weapon, as well as lessoning fatalities while officers are on the job. Not only will the UFC gain corporate social responsibility credibility through this campaign, but we will also gain more exposure to our publics and potentially attract more sponsors.

Research

Opportunity Research:

· POLICE: With unnecessary deaths caused by shootings and incorrect submissions of unarmed civilians such as Michael Brown, Eric Garner, Philando Castile, and many others, there's an opportunity for an organization that specializes in non-fatal submission techniques to step in.

· UFC: With the recent Connor McGregor scandal in which he was arrested and charged for several felonies after he threw a dolly and several chairs at a bus that held several UFC fighters-injuring at least two people-the UFC needs to gain a positive publicity opportunity (Victor, 2018).

Qualitative Research:

· POLICE: Many citizens and even politicians like Senator Rand Paul are calling to demilitarize the police force (Paul, 2014).

· UFC: Since the UFC's two most popular fighters Connor McGregor and Ronda Rousey are no longer active in the UFC, the UFC needs something to boast about other than fighting. McGregor has been stripped of his championship title and has not fought in almost two years. Rousey has also now officially transitioned to World Wrestling entertainment (WWE) and will no longer fight for the UFC.

Quantitative Research:

· POLICE: According to the Washington Post's Pulitzer prize winning study on national fatal shootings, in 2017, 987 people were shot and killed by the police. 41 percent of those who died did not have a gun on themselves ("Police Shootings 2017 Database," n.d.)

· UFC: In 2016, the UFC had 13 pay-per-view events that had an estimated 8.21million buys. In 2017, the UFC produced 12 pay-per-view shows that generated an estimated 3.71 million buys. That is a 55-percent decline in total buys and a 51-percent decline in the average per show (Meltzer,  2018).

Audience Research:

· POLICE:  All citizens of the United States-with key publics of crime ridden neighborhoods who don't hold the police in the highest regard.

· UFC: Ten years ago (2008) the median age of UFC viewers was 34 years old. In 2018, the median age is now 49, mostly male (Harkness, 2017)

Planning

Output objectives:

· Convince several police departments to pilot the program and participate in the UFC MMA training 
· Attract news media to be present at announcement of partnership with several police departments
· Provide transparent insight into the techniques behind MMA and to dissuade those who think it's too violent
· Provide a platform for police officers and civilians to train together at local UFC gyms


Outcome objectives:

· To have persuaded police departments to participate in MMA training   provided by the UFC
· To have police officers use the techniques in the field and provide testimonials
· To have news media write stories about the campaign and police using the techniques in the field
· To have lessened the number of fatal shootings for those precincts participating in the program of unarmed civilians
· To have created a positive dialogue with police officers and communities participating in the program who in the past have had nothing but disdain for each other.

Strategies:

· Cultivate a feeling of pride and connection to the sport of MMA and the UFC by illustrating the honor and discipline behind the sport
· Promote non-fatal submission techniques in an attempt to save lives across the nation


Implementation

Key Messages:

· The UFC is here to provide non-fatal submission training to officers in order to change the way they handle suspects


Tactics:
· Host a press conference with the president of the UFC (Dana White) and several police departments who will be piloting this program
· Appoint "Big John" McCarthy, a popular UFC referee who is a former LAPD officer as the director of UFC: Project Blue. McCarthy has had experience training officers in MMA—particularly during the Rodney King riots of the 1990s
· Offer training to officers at one of the  134 UFC Gym locations across America.
· Create articles, video, and film to illustrate the purpose of MMA and share on owned media platforms
· Highlight positive officer testimonials of those who use these new techniques in the field and share on short PSA Commercials pots on Fox Sports (in which the UFC is broadcast)


Evaluation

· Check police statistics on unarmed civilian fatalities of those precincts participating in program periodically
· Conduct surveys and in-person interviews of officers participating in program
· Interview coaches training officers to see how the program is going
· Monitor all social media activity and media mentions
· Monitor viewership in UFC events
· Monitor sponsorship deals


As previously mentioned, the Ultimate Fighting Championship (UFC) has been the number one promoter of mixed martial arts (MMA) since 1993. In 2001, the organization was purchased for $2 million by casino owners Lorenzo and Frank Fertitta (Rogers, 2016). By 2016, the company sold for more than $4 billion, which became the “richest sale in the history of professional sports” (Isidore, 2016). The UFC also hosts more than 40 fights every year and contracts many of the top-ranked fighters in the world ("The Sport: What Is MMA and the UFC?," n.d.). However, with a decline in pay-per-view viewership as well a departure of one of their most popular fighters, Ronda Rousey, and a recent scandal with “notorious” fighter Connor McGregor that resulted in arrest, the UFC seems to be slowly floundering in the face of their previous successes (Harkness, 2017).

It’s time for the UFC to look beyond the octagon cage and start adopting practices to sustain the organization as well as legitimize the sport which has been previously demonized. And the way to accomplish this task is through corporate social responsibility—establishing relationships with other entities and organizations to benefit society as a whole and gain exposure in the process. But how does the police force and the UFC fit together? Look no further than UFC president Dana White, who has in the past publicly identified as a conservative. White spoke at the 2016 Republican National Convention in support of Donald Trump running for president (Geier, 2016). Therefore, if the president of the UFC has publicly supported a candidate who has vocally supported the police and Blue lives matter groups, it really wouldn’t be that a far jump if the UFC were to partner with police precincts.

In fact, when it comes to audience, both the UFC and the police force hold key demographics. According to Sports Business Journal, the average age of a UFC viewer is 49 years old (Harkness, 2017). Ten years ago, the median age a UFC viewer was 39 years old (Harkness, 2017). Clearly, over the years, the UFC has lost a demographic. Meanwhile, according to a report by Data USA, the average age of a police officer is 39 years old ("Police Officers," n.d.). If the UFC were to follow through with Project Blue, perhaps they could expand toward their older demographic once again.

Moreover, providing MMA training to police officers with the intention to lessen unnecessary shootings of unarmed suspects not only appeals to conservative groups, but could also appeal to those invested in Black Lives Matter. The goal behind the training is to keep the suspect alive. As we've seen in recent headlines, there's been inappropriate use of weaponry amongst police officers attempting to submit suspects, especially toward African American men. Time and time again, many police officers—armed with a gun along with their preconceived notions of individuals and situations—automatically choose to draw their weapons and shoot. This automatic instinct needs to change. With unnecessary deaths caused by shootings and incorrect submissions of unarmed civilians such as Michael Brown, Eric Garner, Philando Castile, and many others, there's an opportunity for an organization that specializes in non-fatal submission techniques to step in.

Under Project Blue, our newly appointed program director, former LAPD officer and a current referee of the UFC, “Big” John McCarthy will begin by first reaching out to his former police contacts and convince several police departments to participate in the program. We chose McCarthy because during the Rodney King riots of the 1990s, he successfully led a committee that helped train officers to use MMA techniques in the field (Levick, 2017). After he has successfully secured several precincts, we will hold a press conference inviting key members of the media including FOX, NBC, ESPN, ABC, CNN, the New York Times, etc. to announce the launch of Project Blue and the precincts who will be piloting the program. 

During this press conference in which Dana White, John McCarthy, and several police chiefs will speak, we will make it clear that the idea behind this training is to save lives. We want officers to feel confident enough to approach a stressful situation without automatically feeling forced to draw their weapon. In addition, we want to make sure that if a situation presents itself in which an average unarmed citizen is detained by the police that they will not be killed. We need to make sure both of those points are clear and understood by everyone watching online, on television, and in attendance in order to not alienate any of our publics. We are not taking a pro-blue lives matter or pro-black lives matter stance. This is about ensuring that everyone feels safe. 

This is where key messaging comes into play. We at the UFC know why we love this sport so much. We understand the dedication and discipline a fighter endures, the sacrifices they must make in order to perform at their highest capacity. Unfortunately, not all of our publics have been able to understand this because we simply have not done enough when it comes to communicating the integrity of the sport. Outlets like The Guardian have deemed MMA a “brutal money-making spectacle” and have called for an all-out ban against the sport (McCabe, 2016).  Furthermore, the sport has also not earned any higher distinction after Connor McGregor recently threw a dolly at a bus full of fighters at the Barclay’s Center in New York leaving two fighters injured and unable to compete (Victor, 2018). This is why the UFC needs Project Blue. We need to show the world that there is more to the sport of MMA—that it’s not like the movie Fight Club. It’s not about beating your opponent with senseless brawn. There is strategy behind every move a fighter makes. The purpose of Brazilian Jiu jitsu alone is to submit your possibly stronger and bigger opponent using leverage and proper technique. Its credo lies in self-defense, not combat. 

We as an organization have claimed to be the foremost promoter of this "most effective martial art for unarmed combat situations," and this is our chance to expand upon that mission ("The Sport: What Is MMA and the UFC?," n.d.). Under Project Blue, we will use all media channels which include social media, our website, blogs, branding materials, public service announcements (particularly during a UFC fight) to not only promote and highlight our new campaign, but we will spotlight the sport’s integrity as well. Through video, articles, and short documentaries on the project, we will document the history of MMA and its non-combative traditions in Brazil. We will document the arc of continual regulation throughout the UFC, rules that have been adopted to protect the fighter. We will spotlight a fighter’s (both male and female) journey and give them the platform to talk about why they do what they do—why they find merit in the sport.

Furthermore, we will continually post updates about the training program to be offered at local UFC Gyms. This includes posting videos of police officers training with civilians in a positive light. Both police officers and civilians participating in the training at the gym will be interviewed about their take on this program. In addition, we will create a genuine public service announcement that shows a re-enactment of an officer learning how to non-violently submit a suspect. This PSA will not be shown in a heavy light. It will contain positivity, comradery and pride for MMA which will be the theme of this campaign.

Evaluation practices include monitoring police shooting statics of those precincts who participated in the training, specifically looking to see if the numbers have decreased. If the numbers have not decreased, the UFC should investigate the reasoning, if possible. The UFC should also conduct separate informational interviews of officers participating in the program, listening to their experiences and concerns so the training can adjust accordingly. Moreover, the UFC needs to interview coaches to ensure that the mission is being translated during the training sessions. And finally, there needs to be constant monitoring of all social media activity, media mentions, earned media, viewership in UFC events, and sponsorship activity. We want to have a two-way dialogue with all of our publics throughout this campaign.

If the UFC were to implement Project Blue, there would be countless benefits.  The largest benefit is that the UFC will be involved in something larger than just promoting a fight. By expanding company practices, this alone allows for the potential of growth. The UFC will be the only organization to publicly insert themselves between blue lives matter and black lives matter conversation in an attempt to bring people together. Because this is such a sensitive multipronged issue, the UFC needs to be prepared for criticism from both sides and strategically respond by maintaining a commitment toward neutrality, inclusion, and safety. We must respond to naysayers in-person and on the internet. For some, it may seem ironic that a fighting organization is attempting to save lives, but if we are consistent, sincere, and cohesive in our message that MMA is designed to non-fatally submit your opponent, people will start to comprehend the mission. 

Another benefit includes the fact that because police officers will be training at local UFC gyms, they will be interacting with average citizens. This creates a platform for dialogue and a potential relationship to develop that maybe was never previously pursued. This could be especially useful in areas where the police and communities don’t always hold each other in the highest esteem. Perhaps, there could even be a tournament amongst police officers and average citizens at the gyms as well in order to strengthen the relationship.

Moreover, other benefits include gaining a wider audience for the UFC, which it so desperately needs. To entice police officers to become fans of the UFC, perhaps the organization can offer discounted tickets to those who participate in the program. The UFC could also employ several fighters and coaches to train officers at the UFC gyms. This could gain more exposure for individual fighters and generate excitement for their future matches—thus, increasing event viewership and attendance. Likewise, if there is more viewership and attendance during fighting events—and publics who didn’t care for the sport in the past have begun to accept the sport’s integrity—attracting more sponsorships is inevitable. And as we know, more sponsorships lead to more revenue. Additionally, our current sponsors, particularly Monster Beverages and Reebok could also potentially be involved in Project Blue by providing merchandise to officers participating in the program.   

In summation and conclusion, there are more reasons to pursue Project Blue than to reject it. It’s time for the UFC to bring MMA out of the shadows. Over the years, the sport has gained more momentum and respect, but not at the level that it currently needs. Project Blue can help us accomplish that mission, support police officers, and save lives in the process. It just takes a little elbow grease, some sparring sessions, and a great coach to motivate our participants to follow through with this campaign’s purpose. And we need you, the board, to help us bring more credibility, legitimacy, and exposure to this sport that we call MMA.
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